Asset Management Planning

Board Members and Councillors

Workshop Outline:

The focus of this workshop is to equip those in positions of custodianships to understand the broad
principles and techniques of asset management.

This is of particular application to those organisations who wish to commence the AM journey, but would
like to better understand first-hand what the steps are and what the resource, skill and other
requirements are from their perspective. Case studies are used to illustrate examples.

What is covered?

Asset Hierarchies and Levels of Service
Service Centric Asset Management Planning
Long Term Financial Planning Methods
Demand Management and Asset Management Plans
AM strategies and policies

Asset Accounting

Depreciation Methods

Applying service levels to maintenance delivery
Developing Robust AM plans

Life Cycle Costing.

Needs Based Budgeting

Duration:
Standard Program — 2-4 hours
Advanced Program — 1 day

Method of Delivery:
In-house only. Public schedules are not catered in this program.

Costs and Schedules:

This program is delivered as a public training course and as an in-house training course. For specific
costing and schedules please contact us on: training@aceam.com
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