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Program Outline:

The focus of this program is to enhance service delivery through the application of Asset Management
techniques and methodologies. The modules covered in this course equip attendees in methodologies
to develop AM plans and strategies in accordance with Guidelines and the International Infrastructure
Manual.

* Asset Hierarchies and Levels of Service
o How to get this right?
o What is fit for purpose?
o Star Rating concepts — do they always work?
» Service Centric Asset Management Planning
o ltis not about assets.
o Itis about the services and the level of service.
o How to measure LoS.
* Long Term Financial Planning Methods
o Strategic financial models.
o Operational capex models.
o Depreciation models.
* Asset Assessments — what works and why:
o Condition assessments.
o Risk assessments.
o Maintenance inspections.
o Asset Functionality and Capacity assessments.
* Demand Management and Asset Management Plans
* AM strategies and policies
* Asset Accounting
* Depreciation Methods
* Capex prioritisation
* Developing Robust AM plans
* Life Cycle Costing.
* Needs Based Budgeting

Duration:
Standard Program — 1 day
Advanced Program — 2 days

Method of Delivery:
Tailored Master-Class based on organisational needs.

Costs and Schedules:

This program is delivered as a public training course and as an in-house training course. For specific
costing and schedules please contact us on: training@aceam.com
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