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Diagnostic Outline: 
The 2 day Asset Management Diagnostic is designed for Local Governments that wish to embark on a 
strategic asset management journey. The common theme for any organisation is: 

1. What is our current level of maturity in terms of managing assets? 
2. Where are our strengths and weaknesses? 
3. What resource levels and structure do we need to embark on this journey? 
4. What does culture change mean and do we need one? 
5. What will we actually achieve in 6 months, 2 years, 5 years, 10 years? 
6. How do we engage all levels - Councillors through to the work crew in this journey? 
7. How do we start this SAM process? 

 
 
The two day process is based on a service-centric framework and assesses maturity levels based on 
targeted and facilitated workshops with key staff and councillors. It provides options for moving forward 
as an end outcome, resource needs and a step-by-step phased program of asset management 
framework development. The multi-disciplinary facets of Asset Management are the key focus of the 
review. 
 
Staffs at all levels are introduced to the Strategic Asset Management Methods using examples from 
successful sites. 
 
The maturity model is based on Council systems and processes with a key focus on the following 
elements of an asset management journey. 
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Duration: 
Standard Program – 2 days 
Method of Delivery: 
On-site facilitated workshops. 
Costs and Schedules: 
For specific costing and schedules please contact us on: training@aceam.com 


