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ACEAM delivers a one-day comprehensive training program in Road, Footpath Inspection and Works 
Management 
 
This program is specifically designed for Local Government, Contractors and Public Utility Companies 
requirements and is based on the principles of good practice asset management.  It covers the principles 
of Road Management Act, Inspection Planning, Defect and Risk Identification, Works Planning and 
Scheduling, Record Keeping in accordance with Road Management Plans. 
 
The main feature of the training program is it’s hands on tasks,  based on maintenance management, 
inspections, scheduling and prioritising, including assessment of defects and risks using simulated 
environments.   
 
What would you achieve by attending this program? 

• A broad understanding of Codes of Practice and Road Management Plan interpretations in lay-
person’s terms and a general understanding of how the road management act has been 
implemented in Victoria. Whilst the Act does not yet apply in the other states, the principles of the 
Act including, inspection planning, maintenance standards and works scheduling/ prioritisation of 
grass root level are universally applicable. 

• Defect and Risk identification as per councils Road Management Plan, Industry Practice 
Guidelines and Best Practice. 

• Defect measurement and recording as per local government specific inspection manual. 
• Calculating risk scores, defect interventions, condition scores and data recording. 
• Developing work priorities based on risk condition and asset hierarchies, works planning and 

scheduling in accordance with road Management Plans. 
• Inspection Planning. 

 
Who should attend? 

• Asset Officers 
• Inspectors 
• Customer Service Staff 
• Maintenance Supervisors 
• Foremen 
• Work Crew 
• Coordinators 
• Team Leaders and Contractors 
• Risk officers 

 
This program has been delivered successfully to over 1500 participants in various states. 
 
Duration:  1 day 
Method: Classroom session. Workbooks and notes provided 
Costs and Schedules: 
This program is delivered as public training or in-house training. For specific costing and schedules 
please contact us on: training@aceam.com 
 


